What We Do
Critical Action Limited helps
businesses and organisations
make the right things happen. It
is a consultancy that helps you
make the most of your people,
process and technologies.

Why? We do this because we
find it rewarding to be involved in
making  organisations  more
efficient and effective by
improving the processes and
technologies that people use
every day, leading to better
service for customers and more
fulfilled employees.

How? We take a straightforward
approach to helping you analyse
your situation, solve problems
and make the most of
opportunities. We try to cut out
the hyperbole that can often
accompany consultants.

At Critical Action, we use simple
tools to uncover, explore and
organise the information that is
hidden across your organisation.

What? We draw out and structure
information from your teams and
people, and discover the key areas
to build upon or address. We help
you analyse your situation in the
best way to deliver valuable
insights on your options. This
enables you to make decisions,
prioritise plans and take effective
action.

Where? We focus on how your
people make the best use of your
processes & technology to achieve
business objectives.

Take a look at our “ me n af”
workshops, consulting projects and
deliverables (over the page), pick
the options that suit you best, and
contact us...
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Critical Action Limited
helps businesses & organisations
make the right things happen

On a mission to simplify consulting
Be Critical — Analyse & Think
Take Action — Do things better

Working with growing and changing
businesses and organisations facing
new opportunities and challenges




OFFERING
Problem/Opportunity
Go: Start

(1 day)
Problem/Opportunity
Go: Be Critical

(2 days)

Problem/Opportunity
Go: Get to Action
(GIBEVS))

Process Analysis
Think: KickStart
(5 Days)

Process Analysis
Think: RouteMap
(10 Days)

Process Analysis

PROJEQUTLINE GUIDE
0.5 d workshop
0.5 d documentation

0.5 d prep & scope

0.5 d workshop

0.5 d analysis

0.5 d documentation

0.5d prep & scope

2 d 2 w/shops

2 d analysis, actions & docs

0.5 d to present findings

0.5 d prep & scope

2.5d 5 interviews OR 2 w/shops
1.5d analysis, actions & docs
0.5 d to present findings

1 d prep & scope

4 d 8 interviews OR 4 workshops
4 d analysis, actions & docs

1 day to present findings

2 d prep & scope

AT ROl =l 6 d 12 interviews OR 6 interviews &

(15 Days)

Process Analysis
Think:Exploration
(CEVS))

Programmes
Think: Expedition

3 workshops OR 6 workshops
6 d analysis, actions & docs
1 d to present findings

2 d prep & scope

8 d 16 interviews OR 10 interviews &
3 workshops OR 6 interviews & 5
workshops

9 d analysis, actions & docs

1 d to present findings

By arrangement

TYPICAL DELIVERABLES
Problem description sheet

Problem description sheet
Workshop prep/delivery/analysis/doc

Problem description sheet

Workshop prep/delivery/analysis/doc
Commercial Imperative Ranking Matrix
Standard Action Plans

Problem description sheet

Interview sheets & role diagrams
Standard Action Plans

Problem description sheet

Interview sheets & role diagrams
Overview report document
Commercial Imperative Ranking Matrix
Standard Action Plans

Problem description sheet

Interview sheets & role diagrams
Commercial Imperative Ranking Matrix
Detailed report document

Custom Action Plans

Standard Communications Plans
Problem description sheet

Interview sheets & role diagrams
Commercial Imperative Ranking Matrix
Full report document

Custom Action & Communications Plans

Problem description sheet

Interview sheets & role diagrams
Commercial Imperative Ranking Matrix
Full report document

Custom Action & Communications Plans

PURPOSE
Quickly take a small group through the basic processe:
a problem or opportunity in a context familiar to them.

Gather people together to discuss a single issue or are
after preparation supporting specific activities and
approaches.

Explore a standalone area of problem or opportunity ar
get to decisions (or build enough of a picture to start
making decisions and taking action).

Examine specific, known process areas to scope
problems/opportunities and get more information on ke
roles, processes and information flows.

Build a working framework of understanding of key role
processes and information flows for most SME sized
organisations, and corporate departments. Use a
framework of actions to start making changes happen.

Drill into entire process areas in depth (for SMESs) or bt
a working framework of a midize organisation or
corporate division. Build an understanding of who, wha
when, how, why and where to allow improvement
projects to be defined and prioritised.

Fully explore areas of concern or opportunity, understa
problem root causes, their potential impact on your
business and processes, and start to plan, communica
and take action to address the problems.

Programmes can be custebuilt to deliver information,
insight, action plans and communication plans to suit y:
specific needs.




